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Dear Parents and Carers,

| am delighted to write to you as the Chief Executive Officer of Synergy Trust. It is a privilege to work
alongside the fantastic staff, Governors, Trustees and our wider communities as we strive to provide
the very best for every child in our care.

Our Trust is built on the belief that schools achieve more when they work together. Each of our
schools has its own unique character and identity but we share a common purpose:

to provide every pupil with an excellent education and the opportunities to develop into positive
members of their community, wherever that may be.

We are now halfway through the academic year, and we continue to navigate challenges that are
felt across the education sector, including pressures on funding, reducing numbers of children in
Norfolk and increasing demands around special educational needs. While these challenges are real,
our focus remains firmly on ensuring that every pupil receives all the support that we can provide.

To achieve this, we are maintaining ambitious expectations for learning, attendance, behaviour and
personal development. We are committed to investing in high-quality teaching, strong pastoral
support and targeted interventions where they make the biggest difference.

Our Trust values: Inclusion, Ambition and Collaboration guide everything we do. These values shape
how we work with our schools and how we make decisions that put children’s needs first.

| will be providing half termly updates to parents to share how our schools are collaborating and to
tell you more about the work we do. In the meantime, please follow us on here on Facebook where
individual schools pages are also shared. Facebook

Thank you for your continued support of our schools and your partnership in your child’s education.
Together, we can ensure that every young person in Synergy Trust has the very best possible start in
life.

With warm regards,
Alastair Ogle

Chief Executive Officer


https://www.facebook.com/profile.php?id=61581173486086

